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Limits of Authority (LoA)

Leval: General
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Module: General Principles @ Siemens

To enhance the personal compeatancies, the following content was
trained in this course:

Importance of Limits of Authority (LoA) within project acquisition
Introduction to the supporting PM & Siemens LoA tool

Project categorization

Anti-Corruption risk assessment

Group risk classification

Escalation process and decision meeting (Q-gate)
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